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The internal liaison should be:
-Subject matter expert
-Coordinator or higher

What is a child protection allegation?
A suspected or confirmed concern or 

complaint involving a council staff member 
or council representative involving children 

or young people (under 18 years). This 
is where the child or young person’s 

care, safety or protection may have been 
compromised as a result.

Who is on the Triage Team?

- Manager Children, Youth & Families

- Senior Coordinator Children  
and Youth Development

- Senior Coordinator Education & Care

- Any relevant Directors/Managers  
if matter is from another area

Child protection 
allegations 
against staff 
flowchart
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