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2019/20 Cumberland Community Grants Program 
Feedback Summary for Applicants

This document contains information on the assessment process and feedback on the main strengths and 
weaknesses of applications for the Cumberland Community Grants Program Round One (August 2019). 

Background

The Cumberland Council Community Grants Program aims to support the delivery of services and 
programs that build a vibrant and sustainable Cumberland. Funded projects should deliver social, 
economic, cultural, recreational and environmental benefits to our local community.

Council has allocated $670,000 to the annual funding pool for the 2019/20 Community Grants Program. 
Incorporated, not-for-profit community organisations can apply for funding for projects that build more 
vibrant, sustainable and inclusive local communities. Individuals can also apply for financial assistance to 
support their participation at state, national or international events.  

There were three funding streams offered. The funding pool included financial or in kind contributions as 
well as full or partial fee waivers from Council or a combination. 

Grants Stream Annual funding 
pool

Amount 
available Round 

One August 
2019

Maximum amount per 
applicant

Community Participation 
Grants Program (Large)

$405,000 $300,00

$5,000

Community Participation Grants 
Program (Small)

$5,001 - $20,000

Community Events Grants 
Program 

$100,000 $50,000
Community Festival $15,000 

Celebrating Cumberland 
$5,000, Venue Hire $1,000

Small Equipment Grants 
Program

$40,000 $20,000 $2,000

Rising Star Sports Award $15,000 $3,079 $1,500
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Assessment Process
Applications submitted for funding under the Cumberland Community Grants Program were assessed  
in three stages:

Stage 1: 
Eligibility Assessment 

Stage 2: 
Subject Matter Expert Panel 

Stage 3: 
Recommendations of the 

Subject Matter Expert Panels  
are sent to a Council meeting for determination

For more information on the assessment process, please refer to the 2019/20 Cumberland Community 
Grants Program Guidelines.
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Round One Outcomes
Round One was open from 9am, 5 August 2019 and closed 4pm on 2 September 2019.

Council Grant Support Program
To assist local organisations to develop high quality applications, Council delivered the following support 
programs, which were promoted and available to all:

• Two information sessions outlining the funding priorities, assessment process 
and conditions for successful applicants. A total of 25 people from 19 different 
organisations participated in these sessions. 

• Two ‘Preparing a Successful Grant’ workshops. The free workshops assisted 
participants to develop and write their grant applications and focused on specific 
questions in the application form. A total of 18 people from 12 organisations 
participated in these workshops. 

• Two ‘Advisory Desk’ sessions. Applicants could book a session to receive tailored one 
on one advice on their project and grant application. Information about how Council’s 
Community Facilities Subsidy Policy would apply to the organisation was also provided.  
A total of 17 people from 16 community organisation participated in these sessions. 

70 applications 
received worth 

$646,752

The highest 
amount funded 

was $20,000

The lowest 
amount funded 

was $320

37 projects 
funded valued 

at $275,838

X
11 applications 
were ineligible

22 applications 
were 

unsuccessful
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Applicant Project Title & Description (as per application) Amount  Funding 
program

Auburn Tamil 
Society (NSW) 

Inc.

Healthy Life 
This project mainly focuses on running yoga workshops 
aimed at improving the physical and psychological 
well-being of the elderly including women and disabled 
community of the Society.

$4,800
Community 
Participation 

(Small)

Bangabandhu 
Council Australia 

Incorporated

Confident Women 
Confident Women is a 6 month awareness program that 
involves women participating in multiple professional/
educational workshops to improve cultural, health & 
well-being awareness, legal knowledge, leadership and 
entrepreneurship skills.

$4,986
Community 
Participation 

(Small)

Little Wings 
Limited

Little Wings Children's Hospital Flight Program 
The Little Wings Volunteer Support Project is aimed at 
engaging more volunteers to help meet the increased 
demand for non-emergency flights for seriously ill 
children in rural and regional NSW.

$4,870
Community 
Participation 

(Small)

Mother 
Languages 

Conservation 
Movement 

International Inc.

Multilingual Festival (Celebration of 20th Observation 
of IMLD - 2020) 
This project will inform, involve and engage local 
linguistic communities with "Ekushey Corner" 
objectives and activities that are in place at libraries.  
The main event on 21 February will be an annual 
integrated event.

$4,400
Community 
Participation 

(Small)

The Trustee For 
Tej Gyan Global 

Foundation

Meditation for Stress Management The 'Meditation 
for Stress Management' project is a progressive 
meditation program designed for all who is in need of 
optimizing health and well-being and help to manage 
challenges and stress.

$3,000
Community 
Participation 

(Small)

Information 
and Cultural 

Exchange Inc.

My Little Business It will provide employment training 
(including business/product development) for 40 refugee/
recently arrived migrant women living in Cumberland LGA 
wishing to establish small/solo trader businesses. Participants 
will be women with big dreams and unique skills; but who 
have poor English literacy, little education, no qualifications, 
opportunity and/or financial resources.

$15,730
Community 
Participation 

(Large)

Auburn Youth 
Centre

Lunch with Female Police Officer (LFPO) Domestic and family 
violence and sexual assault are gendered crimes. Lunch with 
a Female Police Officer will bring young woman into contact 
with female police in a friendly, non-threatening environment 
to break down barriers between police and community and 
to discuss issues related to woman rights and the law.

$15,110
Community 
Participation 

(Large)

Projects Funded in Round One
Funded projects must be delivered between 1 December 2019 and 31 December 2020.
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Applicant Project Title & Description (as per application) Amount  Funding 
program

Mahboba's 
Promise 

Incorporated

CALD to Health CALD to Health is a family-centred health 
and social-support program assisting 50 disadvantaged 
single mothers from culturally and linguistically diverse 
backgrounds. Delivering 6 workshops and 12 yoga classes 
will provide advice and support regarding women’s health 
and wellbeing, acting as a safe forum for women to build 
meaningful relationships.

$17,580
Community 
Participation 

(Large)

House To Grow 
Ltd

Building Emotionally Intelligent Communities 
Building emotionally intelligent communities (BEIC) 
is an online education and well-being project aimed 
at supporting the work of volunteers in Cumberland.
The BEIC aims to create positive connections between 
volunteers and further their existing skills and 
knowledge while improving the capacity of community 
organisations to better support their clients.

$20,000
Community 
Participation 

(Large)

Youthsafe

Improving road safety outcomes for the Afghan and 
wider community 
Youthsafe, partnering with the Australian Afghan 
Hassanian Youth Association (AAHYA),will support 
young people and their families by addressing unsafe 
driving and improving their understanding of road rules. 
Additionally providing the opportunity to progress 
towards the attainment of a drivers licence with the 
personal and community benefits that leisure brings.

$11,559
Community 
Participation 

(Large)

Multiple Sclerosis 
Limited

MS: Wellness Workshop for people with Multiple Sclerosis 
The MS: Wellness Workshop at Wenty Leagues will 
provide MS education and knowledge while giving the 
opportunity for people with a disability to come together 
and enjoy social interaction with their peers while learning 
how to ‘live well’ with a lifelong debilitating disease.

$8,550
Community 
Participation 

(Large)

Gallipoli 
Turkish Cultural 

Foundation

Tuning In To Kids Parenting Program 
Tuning in to Kids is an evidence-based parenting 
program that focuses on the emotional connection 
between parents and children. The program will teach 
parents skills to recognise, understand and respond to 
children’s emotions in an accepting, supportive way. 
The program will help the child to understand and 
manage their emotions.

$7,300
Community 
Participation 

(Large)

The Trustee 
for Creating 

Chances Trust

A Future Pathway for youth in Cumberland 
Creating Chances will work with at-risk/disengaged 
young people from two high schools, delivering our  
10-week Future Pathways program to impart 
employment and leadership skills. They will then put 
those skills into action as they lead and deliver an 
8-week sports program for other young people at 
Auburn Youth Centre.

$19,340
Community 
Participation 

(Large)
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Applicant Project Title & Description (as per application) Amount  Funding 
program

Refugee Advice 
and Casework 

Service

Refugee Work Rights application support 
Access to legal support for people seeking asylum to 
assist them to apply for permission to work is urgent 
and critical. Many asylum seekers must wait months or 
years for their case to be processed without financial 
assistance or permission to work causing severe 
hardship, homelessness and destitution.

$20,000
Community 
Participation 

(Large)

Taste Cultural 
Food Tours 

Incorporated

Cultural Ambassadors Work Experience - CUMBERLAND 
Project provides employment, work experience and 
history to new migrants, refugees, asylum seekers, and 
young people. This is supported by a structured training 
program. This program will be offered through the 
framework of cultural food tours which are attended by 
other Australians and overseas visitors.

$11,770
Community 
Participation 

(Large)

Evolve Housing

Tidy Up 
Addressing community pride and cleanliness, Tidy Up 
will bring together a multicultural group of Cumberland 
residents to create a communication toolbox of 
visual tips and tricks to all take action and keep 
common areas in block, tidy and clean. A kit for all the 
Cumberland community to benefit from.

$18,455
Community 
Participation 

(Large)

Outloud Inc.

4ESydney HipHop Drop In & Jam Sessions – Auburn
4Elements HipHop Project (4ESydney) utilises 
HipHop culture to empower youth, artists & diverse 
communities by creating a platform and audience for 
real voices to be heard, and; establishing innovative 
pathways to education, training & employment. This 
application is to establish youth HipHop Drop In & Jam 
Sessions at Auburn Centre for Community.

$20,000
Community 
Participation 

(Large)

Police Citizens 
Youth Clubs 

NSW Ltd

PCYC Auburn Gymnastics Equipment Upgrade 
Purchase of equipment to support the expansion of the 
gymnastics program.

$$320
Small 

Equipment 

St Francis Social 
Services

Commercial food slicer purchase for Catering Social 
Enterprise
The equipment will be used to cater for community 
lunches, special events and support the work of 
Catering Social Enterprise.  The slicer will ease, 
streamline and minimize food prep workloads. It’s vital 
when dealing with large catering orders. At the moment 
all slicing is done by hand.

$1,200
Small 

Equipment 

Church of the 
Foursquare 

Gospel 
Westmead

Playgroup Moveable and Lockable Storage 

Currently the Community Playgroup is experiencing 
a considerable amount of damage and theft to and 
of resources due to the nature of the shared space, 
however the portable storage unit will provide and 
preschool table and chairs, will provide the playgroup 
with additional security for resources.

$2,000
Small 

Equipment 
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Applicant Project Title & Description (as per application) Amount  Funding 
program

St Vincent’s 
Hospital Sydney 

Limited

Kamberra Group Art Project 
The Kamberra Group meets twice weekly for social and 
recreational activities for seniors. Selection of activities 
is at times limited, due to increased cost. Enhancement 
funding for the purchase of art supplies would allow 
for a greater variety of activities to be undertaken by 
participants, whilst continuing to increase socialization.

$1,657
Small 

Equipment 

Granville 
Multicultural 
Community 

Centre 
Incorporated

New Computers 
Ten brand new laptops will be purchased with the New 
Computers grant to support marginalized and at-risk 
young people participating in the Links to Learning, 
Homework and Job Club programs.

2,000 
Small 

Equipment 

New South 
Wales Badminton 

Association 

Granville Badminton Club Equipment Upgrade 
The new badminton net post and nets will replace 
the current old and damaged equipment stored at 
Granville Boys High School.  The portable scoreboards 
will improve the overall audience experience during 
tournaments. Storage cabinet will separate badminton 
from other sports to minimise lost & accidental 
damages by other sporting equipment.

$1,910
Small 

Equipment 

Rotary Club of 
Holroyd

Holroyd Rotary Administration Computing 
Replacement for existing laptops that are 7 Years Old.  
These are used for Club Administration by Secretary 
& Treasurer and also for Presentations at Program 
Award nights & at meetings. Benefit will accrue to all 
'customers' of Rotary

$1,575 
Small 

Equipment 

West 
Cumberland 
Mens Shed 

Incorporated

Power On 2 
This Equipment is required to expand social enterprise 
capacity of West Cumberland Mens Shed. Stage 2 of 
our conversion to cordless tools will further reduce the 
need for power leads run across the floor which will 
further reduce trip hazard within the Workshop.

$1,937
Small 

Equipment 

Granville Men 
Shed Inc.

Upgrading Work Benches
We built our existing benches from donated material. 
They've done lots of work over a decade of service and 
need replacement/upgrading.  We want to build three 
new benches to give more and better bench space in 
the Shed. This will benefit members and visitors, and 
the project and outreach/community work

$ 1,675 
Small 

Equipment 

Hindu Council of 
Australia

Equipment for Community Office 
The equipment will support the administrative tasks of 
the organisation including preparation of presentations, 
preparing grant applications, development of volunteer 
training materials, meeting agendas and minutes.  

$1,105 
Small 

Equipment 
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Applicant Project Title & Description (as per application) Amount  Funding 
program

Merrylands 
Amateur 

Swimming Club 
Inc.

Learn To Swim Equipment 
Lessons are held in the program and 50 metre pools 
with about 6 lesson groups at the same time. A poolside 
platform would allow participants to stand in the 50 
metre pool during the lesson. The 25 metre lane rope 
would be used to delineate space in the Program pool.

$1,199 
Small 

Equipment 

Australian 
Foundation for 

Disability

Helping our People with Disabilities Learn to Sew 
These resources will help bring the many diverse 
cultures together and help reduce the disengagement 
that so many of our people face daily. The people with 
disabilities attending this site have asked to learn how 
to sew so that they can start making items such as a 
patch work quilt.

$1,950
Small 

Equipment 

Wenty Waratahs 
Netball Club

Netball Post Pads 
Padded post protectors are put into place for the 
well-being of players and we want the best safety for 
our girls. We require 4 pairs post pads for our courts, 
getting them with our logo also promotes our club so 
that we can encourage anyone to play.

$800
Small 

Equipment 

Auburn Poets 
and Writers 

Group auspiced 
by Granville 
Multicultural 
Community 

Centre

Performance and Community Engagement Capacity 
Building 
Purchase of a portable PA system.

$1,460
Small 

Equipment

Church Of The 
Foursquare 

Gospel (Australia) 
Limited

Carols in the Park 
Carols in the Park will commence with a community fair, 
including Santa photos, food stalls, face painting, and 
fun other activities for families.  Following this, at about 
6:30pm, Community Carols will be available for families 
to join together on the grounds of the park, concluding 
with fireworks at 9pm. The event will be held on 15 
December 2020.

$5,000

Community 
Event Program 
(Celebrating 
Cumberland)

Jaffna Hindu Old 
Boys Association 
Of Australia New 

South Wales 
Branch Inc.

Thai Pongal Festival 2020 
The event will commence with raising of Australian flag 
followed by cooking the traditional milk rise and offered 
to Sun God at a special prayer and then to the public 
attending the event. It will continue with brief speeches 
by the invited guests, traditional dances, musical 
performances, games, and sports. The event will be 
held on 19 January 2020. 

$5,000

Community 
Event Program 
(Celebrating 
Cumberland)

Australian 
Malayalee Islamic 
Association NSW

Kids and Youth Fest 2020 

AMIA Kids Fest is a fun-filled day exclusively for kids 
and teenagers. AMIA arrange various sporting events, 
arts, educational competitions, information sessions, 
workshops, etc. for all age groups (ranging from age 3 
to age 16). The event will be held on 7 March 2020. 

 $4,000 

Community 
Event Program 
(Celebrating 
Cumberland)
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Applicant Project Title & Description (as per application) Amount  Funding 
program

Jet Australia 
Foundation Ltd

Sankranthi Harvest celebration 
This festival is celebrated in January as Makar Sankranti.  
It is a celebration of good harvest time when farmers 
turn happy with the produces they obtain in their fields 
and celebrate. People also celebrate Lord Krishna & 
Goddess Goda’ Celestial wedding to mark the end of 
dark phase and the beginning of happy phase. This 
festival in a big manner is a big tribute to the farmer 
and a celebration of his hard work.  It is an auspicious 
day in Hindu custom and brings in a feeling universal 
brotherhood and harmony. The festival spreads the 
message of new beginnings. It is a festival to achieve 
good health, success and prosperity for their families. 
People get together, perform celestial wedding of 
Lord Krishna and Goddess Goda, offer prayers, sing 
and dance, special performances, create Rangoli, kids’ 
performances and enjoy a feast.  The event will be held 
on 18 January 2020. 

$4,500

Community 
Event Program 
(Celebrating 
Cumberland)

Nga Uri o Rahiri 
Incorporation

Waitangi Day Festival 
Waitangi Day is recognised as New Zealand's national 
day. The date is an important marker in the country's 
history. The event features displays of artefacts, 
performance of the haka, Māori cuisine and other 
multicultural food, culture, and wood carving. The event 
will be held 1 February 2020.

$15,000

Community 
Event Program 

(Community 
Festival)

Hindu Council Of 
Australia Limited

Holi - Festival of Colours 
Holi is a festival of colours that provides a platform to 
encourage participation from whole community and 
brings them together at one place. It provides opportunity 
for the development and enhancement of communal 
relationship among masses. Holi means victory of good 
over evil and helps remove animosity from each other. The 
event will be held on 22 March 2020.

$15,000

Community 
Event Program 

(Community 
Festival)
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Feedback according to the Criteria
This section contains feedback from the Subject Matter Expert panel on the main strengths and weaknesses of 
applications submitted to Round One (August 2019) of the 2019/20 Cumberland Community Grants Program. 

1.   Eligibility

 To be eligible for the Cumberland Community Grants Program, applicants must meet the eligibility criteria for each stream. 
This is included in the Cumberland Community Grants Program Guidelines, 11 applications were deemed ineligible. 
Applicants are encouraged to read the eligibility criteria prior to submitting an application. 

Areas for improvement:

• Application form incomplete;

• Project submitted did not meet the aims and outcomes of the grant stream;

• Acquittal not submitted by due date for project funded under the Community Grants Program;

• Application did not demonstrate how the existing project was being expanded upon;

• Elements of the project budget were not eligible;

• Project submitted under incorrect stream;

• Previous unsuccessful applications were resubmitted without any change;

• A high level of risk with event/project implementation was identified;

• Organisations did not have the compulsory items such as constitution, annual report, financial statement or quotes;

• Applicant was ineligible to apply, for example an individual applied in streams that only organisations were eligible 
to apply for, or organisation type that was ineligible to apply for a grant; 

• Project/Event applied for was not held in the Cumberland LGA;

• Cumberland resident not beneficiaries of the project/event;

• Project had low proportion of local residents participating.

2.   Organisation Capacity
Project Management Experience

Applicants were required to demonstrate their experience and capacity to manage projects with or without funding.

Strengths Areas for improvement

Applicants provided information that demonstrated the 
organisation had previous experience managing community 
based projects. Examples provided include: programs or projects 
delivered and outcomes achieved, number of clients serviced over 
a period, relevant policies and procedures of the organisations, 
existing connections with target population, annual budgets 
managed by the organisation and skills and experience of staff 
and/or volunteers working with the organisation.

Applicants could have strengthened their 
responses by: demonstrating the link 
between previous projects delivered relevant 
to the submitted applications. Provision of 
information (qualitative and quantitative) 
about outcomes of previous projects, number 
of years operating.  
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3.   Connection to Cumberland
Applicants were required to illustrate the project or organisations’ connection to the Cumberland LGA. Applicants 
were also required to demonstrate where projects will be delivered and the percentage of participants from the 
Cumberland LGA. 

Strengths Areas for improvement

Applications were ranked high if the majority of participants (at 
least 90 percent) were from the Cumberland LGA. A high ranking 
was also provided if a strong connection to the local area was 
demonstrated. Examples provided include: delivery of services 
within the Cumberland LGA, number of clients from Cumberland 
LGA, percentage of participants from Cumberland LGA. 

Low rankings were given if applications 
did not have a high number of participants 
from the area. Applicants also ranked low 
if they didn’t indicate how the Cumberland 
community would directly benefit from the 
project

4.   Project
Project Title

Project titles are short names for projects.

Strengths Areas for improvement

Applicants provided short succinct project titles that 
reflected the aims and objectives of the project. 

Many applicants had lengthy titles (more than 10 words) 
that did not reflect the project description. 

Project Description

Applicants were required to give brief/succinct descriptions of their project. 

Strengths Areas for improvement

Applicants provided responses that included the 
project aims, activities, target group and number 
of participants. Responses also included how the 
proposed activities addressed a need identified by the 
target group. 

The majority of applications gave lengthy project 
descriptions that did not directly explain what the 
project was about and how it would be delivered. 

In addition, many applications discussed the community 
issue they were looking to address at length, however 
did not include specific information about how their 
project activities would address the issue. Moreover, 
some applications lacked detail and were inconsistent. 
Project does not have clear aims and minimal 
information is provided about project activities.

Furthermore, no clear evidence of what elements of the 
project were being expanded.

Community Support and Evidence of Need

Applicants were required to indicate how the project addressed the identified funding priorities and were to 
demonstrate the need for the project or event. 

Strengths Areas for improvement

Better applications explained that the need was 
identified with the target group. Additionally, the target 
group was considered as partners in the project delivery 
and evaluation. 

Applications were ranked low if the target group was 
not involved in the development, implementation and 
evaluation of the project. 

Applicants need to clearly explain the need for the 
project and how the project will respond to this need.
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5.   Project Outcomes and Evaluation
Monitoring and Evaluation

Monitoring and evaluation is an important component of a project to track progress and assess the outcomes. The 
information collected from monitoring and evaluating a project can assist in decision making (whilst the project is 
being implemented), refining a project or to identify new projects.  

Monitoring refers to the ongoing review of a project. The process of monitoring includes collecting information that 
will indicate how the project is progressing towards an identified outcome. Monitoring helps organisations track 
the implementation of a project and achievements by regular collection of information. This information assists with 

decision making, provides evidence for accountability purposes, and assists with evaluation of the project.

Applicants were required to identify a minimum of 3 project outcomes.

Strengths Areas for improvement

Strong applicants demonstrated outcomes that were 
linked to the project aims and objectives.

Applicants did not indicate what the intended project 
outcomes were or how they linked with the project aims. 
A number of project outcome identified were difficult to 
achieve and measure. 

Evaluation is the systematic and objective assessment of an on-going or completed project or program. It includes 
the design, implementation and results of a project or program. Evaluation aims to determine if the intended 
project objectives were met, identify any unintended outcomes for example: assess project impact, timeframes for 

delivery, effectiveness (i.e. to what extent does the project/intervention achieve its objectives?).

Strengths Areas for improvement

Better applications included both monitoring and 
evaluation methods. The most common evaluation 
technique indicated was surveys (pre and post).

Monitoring and evaluation methods differ based on 
project size and type. The results are beneficial for 
the grant recipient, project participants and funding 
body. Monitoring and evaluation methods should be 
considered at the grant application phase ready for 
implementation at the start of the project.

Few applications included monitoring methods. Further, 
many applications did not indicate what the evaluations 
would be measuring (i.e. what outcomes will be 
evaluated) or the impact (what happened as a result) of 
the project. 

6.  Partnership
A Project Partners Acknowledgement Form was required for all projects that were to be completed in partnership 
with other organisations. This form was proof that project partners had been consulted and consented to be 

involved in the project (if successful).

Strengths Areas for improvement

Some applications indicated a target group that 
projects would engage. Applicants are encouraged to 
spend more time engaging potential project partners 
and recipients to ensure the project strategies are 
relevant and delivered in the most effective manner. 
Further, the information collected at this phase would 
assist in demonstrating why the project is required.

A number of applications made reference to project 
partners but did not submit the form with the funding 
application. Projects were ranked low if they did not 
indicate how project partners would be involved in 
delivering the project in the Cumberland LGA.

In several applications it was not clear how the target 
group would be engaged to participate in the project. 
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7.  Budget
A well-defined and budget was required for all applications. Applicants were also required to demonstrate how any 

ongoing or recurrent costs would be met by the organisation once the grant was expensed. 

Strengths Areas for improvement

Strong applications provided detailed budgets 
that included itemised costs (e.g. hours and rates 
for venue hire, award rates for staff, number of 
hours to be worked by staff). Compulsory quotes 
for equipment purchases were provided. Detailed 
quotes were also included from consultants who 
will be engaged by applicants. Consultant quotes 
included the skills, experience and expertise of 
consultants, period that the quote is valid for, and 
itemised costs which include number of sessions 
(and duration) and cost per session.  

• Amount allocated to venue hire did not reflect actual cost. 
Applicant are encouraged to contact Council’s Facilities 
Booking Team on 02 8757 9000.

• Number of project participants was not mentioned in the 
application, making it difficult to assess value for money. 

• Wages for project staff were not itemised (i.e. did not 
include the hourly rate, number of hours worked or on-
costs such as superannuation, annual leave loading and 
workers compensation). Some wage rates did not reflect 
the award rates set by Fair Work Australia. 

• Applications included high administration costs (over 
20%), with no explanation/details of how the funds would 
be used. 

• Budget included items which are not eligible for funding 
as ongoing operational cost of the organisation.

• Budget is not clear and does not explain what materials 
will be purchased.

• Quotes for purchases over $1,000 not provided. 

• There was no clear link between budget items and the 
grant application - some items were included in the 
budget but were not mentioned in the grant application.  

• Inclusion of in-kind contributions in the budget. This will 
demonstrate the actual cost of a project. This includes 
partnerships, volunteer contributions and other in-kind 
services. 

Tips for future grant applicants

The following tips would assist organisations in developing future grant applications:

• Read the Guidelines of the grants program before writing an application.

• Attend the information session for the Cumberland Community Grant Program. Two sessions are held for each 
funding round. The information sessions provide an opportunity to hear about the guidelines, ask questions 
about the scheme and meet potential project partners. 

• Attend the ‘Preparing a Successful Grant Workshop’. The free workshop is facilitated by an experienced trainer 
and grant writer. In the two part practical workshop, applicants are assisted to develop their applications. 

• Attend the ‘Advisory Desk’ sessions. The Advisory Desk sessions provide tailored advice to applicants on their 
project and grant application. During the session, applicants can receive feedback on their draft application and 
project ideas and tips on how to write their grant proposal.

• The majority of applications were received on the closing date – very close to the deadline. This resulted in little 
opportunity to research the application or have input from project partners. Applicants are encouraged to start 
writing their grant applications early to ensure all relevant supporting documents are provided and you have 
enough time to proof your application.

• Write the grant application in a team. Grant applications often require a lot of detail and research. Dividing the 
application amongst members of the organisation can reduce the work load and improve the quality of the 
application. One person should proof read the final version of the application to ensure consistency and identify 
any errors or omissions. 

• Request feedback on your application. After receiving notification on the outcome of the grant application, contact 
the funding body for feedback on the application. Comments provided by the assessment panel could assist your 
future grant seeking. This should be done regardless of whether the application was successful or unsuccessful. 
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